[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

[Fickett Elementary School]
Date: [10/25/2023]
Time: [4:00pm-5:00pm]
Location: [zoom]
https://atlantapublicschools-
us.zoom.us/j/5549253125?pwd=VUNsR2xFTVFUVXVBU240Z2VybkhLUT09

I Call to order: [4:17pm]

Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent
Principal Benita Grant Present
Parent Doneshia Jones Present
Parent/Guardian Anitra Walker Present
Parent/Guardian Everline Thomas
Instructional Staff Tamelia Johnson Present
Instructional Staff Wayquita Ricks Present
Instructional Staff Janice Smith-Johnson Present
Community Member Carolyn Cartwright Present
Community Member Tonya Hutchings
Swing Seat LaKesha Thompkins Present
Principal Contact Catrina Reid Absent
Quorum Established: [Yes]
Il.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [Anitra Walker]; Seconded by: [Tamelia

Johnson]

Members Approving: 7
Members Opposing: 0

Members Abstaining: 0
Motion [Passes]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Anitra Walker]; Seconded by: [Tamelia Johnson]
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
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Motion [Passes]

Page 2 of 4
Last revised on 10/27/2023




[IYTEAMS
> START WITH ME! Meeting Minutes

c. Action Item 1: Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]
d. Action Item 2: Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: [Principal Grant presented her Strategic Plan and Priorities.
She discussed her attendance goal for the upcoming school year. During the
2023-2024 school year, Fickett will increase the ADA Attendance Rate from 2022-
2023 90.7 to 93% by May 2024. She also went over the CSI report and explained
the benefits of it. We also explained SMART Goals.

b. Discussion Item 2: [Principal Grant Discussed current enrollment and defined
leveling. Fickett currently has an enrollment of 443, the projected enrollment
target is 443 which has Fickett with a +6 difference. Because of the surplus Fickett
would not have to Level any teachers at this time. Fickett has a goal for FY24 of

76,260]
V. Information Items (add items as needed)
a. Principal’s Report [Principal Grant went over the results from the Spring MAPS

and GMAS. The goal is to increase the percentage of FAY students scoring at
proficient and above on the ELA GMAS from 20% to 25% by May 2024.]

b. Information Item 2 [Principal Grant presented photos from the two events that
were held at Fickett recently. Grandparents Day and All Pro Dads meeting. She
explained the benefits of the ALL PRO DADs club and expressed how she was
excited with the amount of fathers that joined this year. Mrs. Walker mention
that her parents come from out of town to participate in the Grandparents Day
festivities and truly enjoyed themselves.]

VI. Announcements [Fall Break October 9t"-13"]

Vil.  Adjournment
Motion made by: [Anitra Walker]; Seconded by: [Janice Smith-Johnson]
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Members Approving: 7
Members Opposing: 0

Members Abstaining: 0
Motion [Passes]

ADJOURNED AT [5:06]

Minutes Taken By: [LaKesha Thompkins]
Position: [Go Team Secretary]
Date Approved: [10/28/2023]
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